
Under Michigan law, subcontractors on a construction job
site are responsible for ensuring that the site is safe for their
employees.  Conversely, a general contractor is not
responsible for a subcontractor’s employee’s safety.  The
policy behind this is simple:  a subcontractor is in the best
position to supervise those whom it directly employs.
“[T]he general rule [is] that, in the absence of its own active
negligence, a general contractor is not liable for the
negligence of a subcontractor or a subcontractor’s employee
and that the immediate employer of a construction worker
is responsible for the worker’s job safety.”  Latham v Barton
Malow Co, 480 Mich 105, 112 (2008).  However, the
Supreme Court created an exception to this rule in Funk v
General Motors Corp, 392 Mich 91 (1974), known as the
“common work area” doctrine.

When the four-part test set forth in Funk is satisfied, a
general contractor may be held liable for the negligence of
employees of an independent subcontractor.  For a general
contractor to be held liable, a plaintiff must show that (1)
the defendant – either the property owner or general
contractor – failed to take reasonable steps within its
supervisory and coordinating authority (2) to guard against
readily observable and avoidable dangers (3) that created a
high degree of risk to a significant number of workmen (4)
in a common work area. 

The policy reasons for this exception were explained by the Supreme Court in Funk as follows:  

“We regard it to be part of the business of a general contractor to assure that reasonable steps
within its supervisory and coordinating authority are taken to guard against readily
observable, avoidable dangers in common work areas which create a high degree of risk to a
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FFeellttyy  rreemmiinnddss  uuss  tthhaatt  wwhheenn  aa  ggeenneerraall  ccoonnttrraaccttoorr  iiss  ssuueedd
bbyy  aann  eemmppllooyyeeee  ooff  aa  ssuubbccoonnttrraaccttoorr,,  LLaatthhaamm  aanndd
rreellaatteedd  ddeecciissiioonnss  ccoonnttiinnuuee  ttoo  pprroovviiddee  aa  ppoowweerrffuull
ddeeffeennssee..

WWhhiillee  FFuunnkk  ccrreeaatteess  aann  eexxcceeppttiioonn  ttoo  tthhee  ggeenneerraall  rruullee  ooff
nnoonn--lliiaabbiilliittyy  ffoorr  ggeenneerraall  ccoonnttrraaccttoorrss  iinn  tthheessee  ccaasseess,,  iitt  iiss
aa  nnaarrrrooww  eexxcceeppttiioonn..    AAss  FFeellttyy  rreefflleeccttss,,  iitt  iiss  tthhee
ppllaaiinnttiiffff’’ss  bbuurrddeenn  ttoo  eessttaabblliisshh  aallll  ffoouurr  FFuunnkk  eelleemmeennttss..    

WWhheenn  ddeecciiddiinngg  wwhheetthheerr  tthheerree  iiss  aa  ““ddaannggeerr  ttoo  aa
ssiiggnniiffiiccaanntt  nnuummbbeerr  ooff  wwoorrkkeerrss,,””  ccoouurrttss  mmaayy  nnoott
ssppeeccuullaattee  aass  ttoo  hhooww  mmaannyy  wwoorrkkeerrss  mmiigghhtt  hhaavvee bbeeeenn
eexxppoosseedd  ttoo  tthhee  ddaannggeerr..    CCoouurrttss  mmaayy  oonnllyy  llooookk  aatt  wwhhoo
aaccttuuaallllyy  hhaadd  aacccceessss  ttoo  tthhee  aarreeaa  aatt  tthhee  ttiimmee  ooff  tthhee  iinnjjuurryy..
TThhee  CCoouurrtt  ooff  AAppppeeaallss  hhaass  hheelldd  tthhaatt  aass  mmaannyy  aass  ffoouurr
wwoorrkkeerrss  iinn  aa  ggiivveenn  aarreeaa  iiss  nnoott  aa  ““ssiiggnniiffiiccaanntt  nnuummbbeerr””
ffoorr  tthhee  ppuurrppoosseess  ooff  tthhee  ffoouurrtthh  FFuunnkk ffaaccttoorr..    HHuugghheess  vv
PPMMGG  BBuuiillddiinngg,,  IInncc,,  222277  MMiicchh  AApppp  11,,  88--99  ((11999977))..    



significant number of workmen. …  [A]s a practical matter in many cases only the general
contractor is in a position to coordinate work or provide expensive safety features that protect
employees of many or all of the subcontractors. . . . [I]t must be recognized that even if
subcontractors and supervisory employees are aware of safety violations they often are unable
to rectify the situation themselves and are in too poor an economic position to compel their
superiors to do so.”  Funk, supra at 646. 

The fourth element – “in a common work area” – proved to be dispositive in Felty v Skanska USA Bldg, Inc, unpublished per
curiam opinion of the Court of Appeals, decided 7/19/11.  Plaintiff ’s decedent, Felty, sustained fatal injuries when he fell from
a scaffold while performing masonry work.  Defendant Skanska was the general contractor for the project.  Felty worked for a
subcontractor, Davenport Masonry.  Plaintiff nonetheless sought to impose liability on the general contractor (Skanska),
arguing that the absence of a guardrail on the scaffold created a high degree of risk to a significant number of workers.

Skanska moved for summary disposition under a long line of cases that includes Latham, supra. The trial court granted
Skanska’s motion, finding that Plaintiff failed to establish that the absence of a guardrail on the scaffold created a high degree
of risk to a significant number of workers.  The record showed that this was a hazard created by employees of a single
subcontractor, Davenport, and that only two Davenport employees were exposed to the risk.  This was not a case where a
general contractor required multiple trades to work at heights without any available fall protection.  Davenport’s own job
foreman directed two Davenport employees to move the scaffold for use by two other Davenport employees (including Felty).
The Davenport employees who moved the scaffold were “competent persons” to erect and move scaffolding on the job site.
Their failure to install the guardrail on this occasion placed only Felty and one other Davenport worker at risk.

The Court of Appeals affirmed, and further explained that courts must evaluate the “danger to a significant number of workers”
based upon the circumstances at the time Plaintiff was injured.  Here, the area was roped off to prevent others from walking
underneath the scaffold, and no other trades were using the scaffold when this occurred. 

The Court of Appeals also reiterated that liability can be imposed upon a general contractor in such circumstances only when
all four of the Funk factors are established.  It was Plaintiff ’s burden to establish all four.  Thus, Plaintiff ’s failure to establish
the fourth factor was dispositive, and the Felty opinion did not address the other three factors.
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